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OFFICIAL 

 

Navigating patients on alternate 
pathways of care  
Ambulance services and hospitals around the world are grappling with increasing 

volumes of low acuity patients whose needs can often be better met by other services. 

 
In recent years, SA Ambulance Service has been developing new care pathways for low acuity 
patients, to provide this growing patient cohort with alternatives to a hospital emergency department. 
 
This has entailed: 

• Collaboration with health services to co-design, develop and implement alternate pathways  

• Integration of those pathways into the SAAS service delivery model in a safe and 
clinically governed fashion 

• Introduction of Health Navigators to facilitate patient referrals to these pathways and 
support ambulance clinicians in navigating a variety of pathways 

• Establishment of Clinical Telephone Assessment, using experienced paramedics to 
provide secondary triage for lower acuity patients and navigate more of them to 
alternate care pathways. 

 
SAAS has successfully implemented eight approved referral pathways in the last two years. 
They are all new services and the SAAS Clinical Hub has been closely involved in their design 
and implementation, working with other health services to ensure these new options are safe 
for patients and easily accessible for SAAS clinicians. 
 
Priority Care Centres 
Priority Care Centres were established in August 2019 with four large medical practices 
initially contracted by the SA Government to accept referrals from SAAS and hospital EDs, 
and subsequently expanded to include other referrers.  
 
Mental Health Co-Response – MH CORE 
The Mental Health Co-Response model partners paramedics with mental health professionals 
to respond to low-medium acuity mental health patients. Three-quarters of people attended by 
MH CORE have been able to be managed successfully at home, whereas previously almost 
all of them would have been taken to an ED.  

 
Hospital Avoidance and Supported Discharge 
The Hospital Avoidance and Supported Discharge Service was established by the Central 
Adelaide Local Health Network for patients who require a more complex assessment or higher 
level of care than can be accommodated by a GP or Priority Care Centre, and would otherwise 
be transported to a hospital emergency department.  
HASDS has a multi-disciplinary approach and has three treatment bays, onsite plain film x-ray, 
ultrasound and point-of-care blood testing for rapid pathology results. 
 
Residential Aged Care Facility Geriatrician Support  
Residential Aged Care Facility Geriatrician Support helps geriatric patients remain in their 
residential facility with their care supported by a geriatrician team in conjunction with their GP.  
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Exceptionally Complex Support Needs – Crisis Support 
Exceptionally Complex Support Needs – Crisis Support allows SAAS to call in crisis support for 
adults with disabilities and exceptionally complex support needs in a non-medical crisis, providing  
an alternative to hospitalisation by arranging on-site support such as specialised carers. 
 
Port Pirie Mobile Acute Mental Health Service 
Port Pirie Mobile Acute Mental Health Service was established in February 2021 as a 
collaboration with the Yorke and Northern Local Health Network to trial a service where a 
mental health nurse can join SAAS on-scene and take handover of the patient.   
 
Urgent Mental Health Care Centre 
The Urgent Mental Health Care Centre commenced operations in March 2021 and provides 
specialised mental health care and support for people experiencing a mental health crisis. 
 
My Home Hospital 
My Home Hospital provides home-based care for patients who would otherwise need to be 
admitted to a public hospital. In April 2021, SAAS began referring patients with cellulitis, 
community-acquired pneumonia, kidney and urinary tract infections, chronic obstructive 
pulmonary disease and deep vein thrombosis.  
 
Clinical Telephone Assessment 
Clinical Telephone Assessment was launched by SAAS in 2020, using experienced 
paramedics to provide secondary triage/clinical assessment by phone for low-medium acuity 
callers to Triple Zero (000).  CTA has provided these patients with faster access to a clinical 
assessment than if they waited for an ambulance and assists in streamlining their access to 
alternate care pathways where safe and appropriate.  
 
Health Navigators 
SAAS Health Navigators have a pivotal role in referring patients to alternate pathways of care 
and supporting SAAS clinicians to navigate the ever-expanding range of options. 

 
The Health Navigator function is vital because each service has different operating hours and 
scope, which can also vary from day-to-day, making it difficult for SAAS clinicians to have 
certainty that a referral will be accepted. 

 
The Health Navigators’ on-road experience as paramedics and familiarity with new referral 
pathways means they are able to discuss individual patients with SAAS clinicians and determine 
whether they are likely to be accepted by a particular pathway. They have also developed trust 
with the staff employed in these pathways, which is integral to successful referrals. 
 
The future 
SAAS is continuing to work with service providers to develop new options for patient care and with 
SAAS clinicians to increase the utilisation of alternate pathways and make them a preferred option for 
low acuity patients. 
 
 
More information 
Kate Clarke, Operations Manager, Clinical Hub. HealthSAASClinicalHub@sa.gov.au 
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